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ABOUT US

Sports Association for the Blind Darkness Fighters Limited is an inclusive sports community and public charity
connecting visually impaired and sighted people through sport. We believe sport should not be limited by vision.
We build safe training systems and activity platforms so visually impaired participants can take part with
confidence. Beyond dragon boat, we promote hiking, fitness yoga, strength and conditioning, swimming, Muay
Thai, and other sports experiences—helping participants develop confidence, fitness, and teamwork. Through
races, experience days, corporate ESG partnerships, and community education, we make inclusion practical,

meaningful, and sustainable.

What We Believe

No one should miss out on sport because of vision loss.
Sport is an equal right for everyone. For visually impaired participants, sport is a path to being seen, understood,

and respected. For sighted partners, training side by side is a direct way to practise inclusion.

Our Objectives

1. Equal access to sport for visually impaired people
o Safe, sustainable training and activities with guiding support, pacing, and risk management—so
participants can keep improving.
2. Make blind athletes seen through sport
o Showcase ability and effort through races, public experiences, storytelling, and media—challenging
stereotypes and expanding public understanding.
3. Build an inclusive culture in community, schools, and corporates
o Create activities people join together (inclusive dragon boat, experience days, campus talks) so inclusion

becomes the norm.

Who We Serve
e Visually impaired people
o Caregivers / families
¢ Sighted partners
e Corporate volunteers / ESG partners

e Schools / community organisations

Organisation Information

¢ Year established: 2018
¢ Type: Public charitable organisation

o Status: Section 88 tax-exempt (IR File No. 91/17656) Page 3
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VISION / MISSION / VALUES

Vision
Enable every visually impaired person to participate in sport safely and consistently;
Help sighted partners learn understanding and respect through training together;

Make inclusion a practical, felt, and sustainable culture across communities, schools, and corporations.

Mission
1.Training | Build a sustainable pathway for blind sports development
o Deliver multi-sport training (dragon boat, hiking, yoga, fithess, swimming, Muay Thai, and more) with
tailored safety support—guiding, pacing, venue planning, and risk management—so participants can
grow from beginner to advanced.
2. Activities | Create a true “train together” inclusion platform
o Run inclusive races and experiences (e.g., Charity Dragon Boat Cup, inclusion sports days,
corporate/campus sessions) where visually impaired and sighted teammates work toward shared goals
and long-term participation.
3. Advocacy | Advance sports equality and public education
o Use talks, stories, media, and social platforms to increase understanding, challenge stereotypes, and
work with communities, schools, and corporates to strengthen practical support (venues, resources,

volunteers, partner networks).

Values
o Safety: Risk-first planning so everyone participates with confidence.
e Respect: Equal mindset; honour choices and boundaries.

e Professionalism: Quality training, solid race standards, continuous improvement.
e Inclusion: Design “together” participation across different abilities.
e Sustainability: Build lasting programmes and community, not one-off events.

» Resilience: Act with courage—ability is not defined by vision.
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CORPORATE GOVERNANCE

EX 5% E Board of Directors

FfF Chairman FRIEZ %C4%  Mr. Endy P.H. Chan
&15E)E Honorary Treasure  Z{AZE &L Ms. Peggy P.W. Leung
&5 Honorary Secretary  PR3JBl Z+ Ms. Grace M.F. Chan

E = Director KRB £t Ms. Fion T.Y. Lai
E = Director REE &+ Ms. Suggie S.W. Chan
&= Director KRS Lt Ms. Penny L.K. Mak

FERIE 2 & Advisory Board

BIER St4 Mr. So Chek Leung, Bassanio
FAEE {1 Prof. Kwan Chi Kin, Ricky
FEEH S4REEM  Ms. Szeto Pok Nga, Artemis
BRE5TT Sc4E  Mr. Chan Sik Yuen, Jimmy

ZRE2EA L4 Mr. Kwok Ka Ming

;&I2H1Z& Governance Rhythm
1.Z %5 Board Meetings
o #tix: FEE. AR, EXSE. EXRARRE
o Approves: Annual plan, budget, major partnerships, and major risk responses
2,758, BEHH/)VH Event / Race Committee
o BE: BB, B, BE. HES. FI. FHR
o Responsible for: Race operations, venue, processes, vendors, volunteers, and communications
3. 514k ELE BN 28 /@ /) V4H Training & Sports Development Committee
o BH: RIERS. BREMRLH. Z2TR. EFEER
o Responsible for: Programme design, coaching and training arrangements, safety guidelines, and
participant progress
4. 7385 %8/\4H Finance & Compliance Committee
o BE: UBER. (IRRE. BREBENERE. XHFE
o Responsible for: Financial review, payment authorisations, donation & sponsorship management,

and document filing
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IMPACT DASHBOARD

4828 AR Total Participation (Attendances): 3,704
. 22 AKX Member attendances: 1,585

« &I 28 AR Volunteer attendances: 2,119
* RIS AR = SEREMIGR RS, BEER R A2 S BN E “Participation/Service attendances” = total number of times
people joined any training, event, experience day, or talk (counted by attendance, not unique individuals).
*BEREAL. BRUEREES2ESE, BIURIHRIMEE Covers visually impaired participants, sighted partners, and

community participants, building a long-term inclusive sports community.

sEEhEl4RETEY Sessions
o 4BESER Total sessions: 131 &f
. BRFE4EBEEL Total service hours: 322 /\BF hours

*BEFYRR: 44 | TN GEERE): 47 | B (RDFE): 12 | 17W: 8 | eik: 8 | BEAIEEh: 12
Breakdown: Dragon boat: 44 / Yoga (Advanced): 47 / Yoga (Beginner): 12 / Hiking: 8 / Swimming: 8 / One-off activities: 12

#&T A% Volunteers: 1,483 (IZEEISR;EHE)
H T 281 AXVolunteers attendances: 2,119
£ T BF2{ Volunteer Hours: 15,639 /)\BF Hours

*FTHRR: % HE KIFHME Volunteer sources: corporates / community / partner teams
*HRILBRE: 5I18RTT. HHERE. EERIE. JIREE, BEREEERZ228 Volunteer support includes:
guiding, venue & logistics, event operations, and training support—ensuring visually impaired members can participate

safely.
HELEENIBE R Inclusive Events: 131 &

* HEEE)= R HRAEFESENES (BE. 858, JI8RIEEE) Inclusive events = activities jointly participated in

by visually impaired and sighted people (races, experiences, training, or talks).

£ Fundraising: HK$547,022.00
*FRSAR: RPEEBNIR. JEE). EE. R2IBERABHE (REHRMEERE) Funds are used for: sports

training, activities, equipment, safety support, and public education for visually impaired participants (as disclosed in the

Annual Report financial section).
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CHAIRMAN'S MESSAGE

Chairman’s Message

Over the past year, Darkness Fighters has continued to uphold our belief—‘Darkness Fighters Spirit: Challenge

the Impossible’—and champion “No one should miss out on sport because of vision loss.” We are pleased to

welcome new Board members and two professionals to our Advisory Board, strengthening our governance,

programme development, and partnership growth.

On services, we launched fithess yoga and expanded our multi-sport experiences. Participation was highly

encouraging, made possible by our dedicated volunteers who supported guiding, logistics, and venue operations

—our sincere thanks to all of you.

Most importantly, our positive public profile has continued to grow, with more sports groups and organisations

reaching out for collaboration. Looking ahead, we will keep safety first, expand sustainable inclusive sports

platforms, and ensure visually impaired participants are seen, understood, and supported as we move forward

together.

Three Key Milestones This Year

1. Yoga programme expanded (1 class — 2 classes)
o Added a Sunday morning class due to strong demand
o Built a more consistent routine for flexibility, core strength, and wellbeing
2.2025 Charity Mid-Autumn Dragon Boat Cup upgraded
o Relocated to Stanley, increasing visibility and community reach
o Introduced the “Darkness Experience Cup” to turn inclusion into lived experience
o Attracted more corporate teams, widening ESG/CSR participation
3.Cross-regional exchange and network building
o Invited to races in Penang (Malaysia) and Machong, Dongguan (Mainland China)
o Gained valuable race experience and boosted international exposure

o Strengthened connections for long-term collaboration

Our Commitments

1. Safety commitment: protect every participation through risk management

2. Growth commitment: make inclusion a norm, not a one-off event

Page 11
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FUTURE PLANS

Develop the “Darkness Fighters Charity Mid-Autumn Dragon Boat Cup” into
a signature annual charity race in the dragon boat community—an iconic

platform for inclusive sport.

1.Scale: Build a higher-impact annual event
o Attract more local teams, corporate teams, and community groups
o Strengthen the event brand with standardised race formats, operations, promotion, and a
post-event impact report
2.Inclusion & International Exchange: Connect with overseas teams
o nvite overseas teams and inclusive sports groups to race or exchange
o Use friendly races, demos, and sharing sessions to export our rehab-through-sport
approach and inclusion culture, building cross-region networks
3.Safety: Protect every participant with professional standards
o Enhance risk assessment, rescue/medical coverage, bad-weather contingency, volunteer
training, and on-site command
o Set clear arrangements for visually impaired/inclusive categories (guiding, communication
cues, boarding procedures, emergency response) so “challenging the impossible” stays
safe and controlled
4. Sports Expansion: Broaden multi-sport experiences
o Partner with professional sports bodies to launch experience days
o Create a pathway: Try — Train regularly — Team/Exchange, giving visually impaired
participants more options and progression
5.Education: Bring public education into schools
o Run more school talks and experience sessions to deepen understanding of blind sports
and inclusion
o Develop a “Campus Inclusive Sports Day” model to nurture youth attitudes and action on

equal participation
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SPORTS ASSOCIATION FOR THE BLIND DARKNESS FIGHTERS LIMITED

RETRAABEEARAAF
DETAILED INCOME STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

TURNOVER

Donation income

OTHER REVENUE
Interest income

LESS: ADMINISTRATIVE EXPENSES
Auditor's remuneration
Bank charge
Coach fee
Equipment rental
Program Expense
Insurance
Printing and stationary
Staff Salary
Venue
Video production

Deficit for the year

FOR MANAGEMENT INFORMATION
PURPOSE ONLY

30.09.2024 30.09.2023
HKS HKS
547,022 157,100
5,000 5,200
600 750
64,200 109,490
29,250 35,400
142,910 74,501
13,455 11,654
12,145 z
110,180 :
51,800 26,300
: 20,000
429,541 283,294

117,481 (126,194)
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FINANCIAL SNAPSHOT

B1#5ERF|HAEZERE Financial Reporting Period
£HA: B ZE 2024 &£ 9 A 30 HIEEE Reporting period: Year ended 30 September 2024

W N\4E%E % 4858 Total Income / Total Expenditure

4BUS N Total Revenue: HK$ 547,022
483 H Total Expenditure : HK$ 429,541
EERER Surplus : HK$117,481

Z A& Expenditure Breakdown
AEHIREREEE 2024 £ 9 A 30 HILFEZZER#5#RR, Figures on this page are

extracted from the audited financial statements for the year ended 30 September 2024.

Printing and stationery
12,145.00

Staff salary Program expense
110,180.00 142,910.00

Auditor’s remuneration
5,000.00

Bank charge
600.00

Coach fee
64,200.00 Venue

51,800.00

Equipment rental
29,250.00
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